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“Entirely Eco-Friendly” Office

In fiscal 2011, NEC provided 1,144 energy-efficient thin client 

systems to Hiroshima University, the largest number of such 

terminals of any national university in Japan. Power consump-

tion is expected to be reduced by at least 30,000 kilowatt-

hours annually, which would cut CO2 emissions by some 67%. 

Over the next five years CO2 emissions are expected to be 

reduced by approximately 40 tons. In order to fulfill Hiroshima 

University’s request of implementing educational IT systems 

with low environmental impact, we proposed that all the main 

system devices, from servers to terminals, be low power 

consumption products from NEC, and this has led to lower 

CO2 emissions. 

NEC is also making progress with energy-saving solutions 

for offices at its own sites. At the NEC Tamagawa Solutions 

Center, a new facility, a range of eco-friendly initiatives is being 

put into practice to implement the “Entirely Eco-Friendly” Office 

concept. An over-50% reduction in CO2 emissions compared 

to conventional levels is expected thanks not only to energy-

efficient building facilities but also to making energy consump-

tion transparent and modifying the working styles of employees. 

One-third of the total reductions will come from utilizing ICT. 

“Entirely Eco-Friendly” Data Center

NEC is reinforcing and expanding major data centers in 10 

locations around the country—core sites for providing cloud 

services. The Chubu Data Center in the Chubu region was 

designed for total energy efficiency. It uses environmentally con-

scious ICT products and features energy-efficient equipment, 

facilities and buildings, including air conditioning and power 

supply systems that support stable systems operations. The 

design targets a power usage effectiveness (PUE) of 1.5 or less, 

an indicator of a data center’s energy efficiency. Data center 

operations utilize “Entirely Eco-Friendly” Data Center solutions, 

with environmental considerations reflecting PDCA cycles cov-

ering everything from energy use transparency to planning and 

implementing improvement measures. 

By providing a variety of “entirely eco-friendly” solutions that 

contribute to CO2 reductions, in fiscal 2011, NEC helped to 

reduce CO2 emissions by a total of 2.12 million tons. In fiscal 

2012 and beyond, we will work to expand this contribution in 

connection as we develop the “C&C Cloud” business. 

Moreover, in terms of reducing CO2 emissions at the product 

usage stage, NEC has successfully improved the energy effi-

ciency of its products by 53% compared to fiscal 2006 levels. 

NEC intends to continue to carry out activities for reducing 

CO2 emissions through products and solutions in order to help 

bring about a low-carbon society.
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Address climate change and environmental preservation

Popularizing Electric Vehicles with High Performance 

Lithium-Ion Batteries and Charging Infrastructure Systems

The Nissan Leaf electric car launched by Nissan Motor Co., 

Ltd. in December 2010 is equipped with high-performance 

automotive lithium-ion batteries. NEC supplies the battery’s 

electrodes, a key component, and began mass producing 

them at the NEC Sagamihara plant in July 2010. 

The existence of a charging infrastructure will be essential 

to further popularize electric vehicles, and its development is 

expected to constitute a new form of national infrastructure. 

For example, by linking rapid chargers with ICT, C&C Cloud is 

expected to enable services such as payment via electronic 

money and incentive point tie-ups, and navigation of drivers to 

charging stations. The Smart Network Project, which has 

been adopted by Japan’s Ministry of Internal Affairs and 

Communications as a part of the Projects to Standardize and 

Promote Network Integration Control Systems, seeks to estab-

lish communication standards to facilitate the efficient opera-

tion of electric vehicles. NEC’s participation in the project 

centered on testing services provided by networking charging 

stations with a cloud system.

NEC is promoting initiatives aimed at bringing about a “new 

energy society” that allows people to live comfortably even as 

energy sources diversify. The initiatives address both increases 

in global energy demand and corresponding increases in 

CO2 emissions. 

NEC will provide an “energy management system” that uses 

ICT to connect energy components such as electric vehicles, 

rapid rechargers, solar power generation equipment, and stor-

age batteries, and optimally controls energy usage at various 

different levels, including households, buildings, and stores. 

Furthermore, NEC will support the provision of convenient and 

user-friendly services to business operators via the “C&C Cloud.”

As the scope of services provided between regions and 

countries expands, the amount of data exchanged will increase 

dramatically. Thanks to increasingly advanced technologies for 

handling large volumes of data accurately and at high speeds, 

NEC is providing systems that not only compile collected data 

but also identify and utilize that data in real time. 

Through these technologies NEC will provide secure, 

reliable, and convenient services that can be used anytime, 

anywhere, and by anyone, in order to help bring about a “new 

energy society.” 

Accelerating Energy Business Initiatives

http://www.nec.co.jp/eco/en/annual2011/hl/02.htmlURL

http://www.nec.co.jp/eco/en/annual2011/hl/01.
html

URL

Ecosystems and Biodiversity

NEC has set a target of doubling the number of employees 

participating in social contribution activities aimed at conserv-

ing ecosystems and biodiversity by fiscal 2018, compared to 

fiscal 2010 levels. 

To meet the target, we expanded the scope of the “NEC 

Tanbo-dukuri Project,”* which was started in 2004, and 

initiated the “Yatsuda-saisei Ikiiki Project”* in fiscal 2011. We 

also established the NEC Group Biodiversity Contribution 

Activities Guidelines. Activities were promoted within the NEC 

Group as a part of the NEC Make-a-Difference Drive (see page 

20), and as a result, in fiscal 2011 the number of participants at 

the global level exceeded our target of 6,000 people. 

We have also begun efforts to help conserve biodiversity 

through the IT solutions we provide.

* �A series of employee awareness-raising activities through restoration of fallow 

rice fields.

Resource Recycling and Conservation 

NEC continues to develop bioplastics with low environmental 

impact that are more amenable to widespread use. In fiscal 

2011 we developed a bioplastic using non-food plant materi-

als, specifically cellulose, the main component of plant stems, 

and cardanol, a primary component of cashew nut shells. It is 

the world’s first bioplastic to simultaneously feature stable sup-

ply potential, a high plant component ratio of over 70% and a 

durability level suitable for electronic devices. Using this propri-

etary technology we will accelerate efforts to achieve our goal 

of using bioplastics in all major products.Volunteering in the “Yatsuda-saisei Ikiiki Project”*
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Smart Houses for “Intelligent Eco-Living”

NEC is involved in the development of home energy manage-

ment systems (HEMS) and household energy storage systems. 

In October 2010, NEC formed a business alliance with 

Sekisui Chemical, Co., Ltd., the industry leader in housing with 

solar power facilities, in the area of HEMS, the core technology 

in the smart house. NEC provides systems that enable occu-

pants to efficiently conserve energy by making home energy 

use transparent through ICT and cloud services. The system 

has been included as a standard feature of Smart Heim houses 

sold by Sekisui Chemical since April 2011. 

Additionally, in July 2011, we commercialized a household 

energy storage system using lithium-ion batteries and began 

marketing the system to home builders and other corporations. 

The system can be combined with solar power or utilized to 

make use of nighttime power during the day. It can also be 

used as a backup power source during power outages. 

NEC will continue providing solutions tailored to the needs 

of home builders, energy providers and households to help 

further popularize smart houses and the kind of “intelligent 

eco-living” they make possible.

“We aim to develop a charging 
infrastructure that allows people to 
use eco-friendly electric vehicles 
with peace of mind.”

Kenichi Ishii
Principal Researcher 

System Platforms Research Laboratories 
NEC Corporation

Comment from the NEC manager

Smart Network Project (Yokohama)

C&C Cloud

Solar panels

Energy storage system

Inverter

Smart meter
Power 

distribution unit

Sensor

Router

Electric vehicle

Energy transparency 
display screen

Smart house diagram
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The Road to Fair Elections

Bolivia has a population of about 10 million people from many 

different cultures. For political and geographical reasons, 

Bolivia has long lacked a permanent and reliable voter list. 

In response, NEC helped to enable fair elections in Bolivia 

by creating a highly reliable electoral voter list through a solu-

tion consisting of AFIS (Automated Fingerprint Identification 

System) and facial recognition technology. The solution was 

supplied by NEC to the National Electoral Court of Bolivia 

(Corte Nacional Electroral: CNE).

Bolivia is a landlocked country surrounded by other coun-

tries on all sides. The Andes Mountains runs along the western 

flank of the country, while the Amazon rainforest covers the 

country’s northeast. With this geographical diversity, the coun-

try is home to a multitude of ethnicities. Against this backdrop, 

this project involved developing a biometric ID solution that 

could accurately identify every voter across multiple ethnicities, 

and the training of expert staff to eliminate suspect registra-

tions, including preventing voter duplication. The project also 

extended to support for logistics, legal affairs, and communica-

tions for promoting understanding of the new system by the 

voters, among other aspects. NEC successfully completed the 

project in the short span of four months.

Include Everyone in the Digital Society
NEC’s Seven CSR Init iat ives

NEC endeavors to help solve issues faced by society through its businesses so that everyone 
may be included in and benefit from the digital society. This section presents an example of a 
project where NEC helped Bolivia to achieve fair and democratic elections, increasing the 
voter registry by more than 40%, and also looks at a universal design initiative for airport users.

In January 2010, a new president took office in the South American nation of Bolivia. Bolivia used a biometric voter ID solution 

based on NEC’s biometrics technologies in the run-up to the presidential elections. This biometric voter ID solution increased the 

number of registered voters in the country from 3.5 million to 5.2 million, enabling fair and democratic elections in Bolivia.

NEC Biometrics Technology Enables Fair and Democratic Elections in Bolivia
~Biometric Voter ID Solution for the Plurinational State of Bolivia~

Workers carry voter enrollment equipment to people living in the Andes Mountains

Comment from the customer

“The new biometric voter list created through the cooperative 
efforts of NEC and the CNE has resolved definitively the problems 
of voter duplication and voter fraud, restored political stability in the 
country and given a record number of Bolivian citizens the chance 
to participate in democratic elections.”

“I am proud to have 
achieved democratic and 
fair elections.”

Mr. Antonio Costas
President (as of 2009) 

National Electoral Court of Bolivia (CNE)
* CNE was subsequently renamed the Tribunal 

Supremo Electoral (TSE).
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http://www.nec.co.jp/csr/en/report2011/
contribution/

URL

Winning the Confidence of Bolivian Citizens through 

Technological Prowess and a Dedication to Completing 

the Mission

For this solution, NEC installed 3,000 full-enrollment terminals 

throughout the country for use in registering fingerprint, facial, 

and signature data. NEC also implemented a main and a 

backup data center, and installed other IT equipment. 

NEC’s fingerprint matching technology boasts the world’s 

highest level of accuracy, with a matching precision of at least 

99.9%. However, this solution utilized facial recognition tech-

nology alongside AFIS to address cases of insufficient voter ID 

data arising from the inability to read some fingerprints clearly 

when enrolling voters.

NEC has been researching and developing biometrics tech-

nologies well before other companies. In fact, it has researched 

and developed fingerprint matching technologies for 40 years 

and facial recognition technologies for 20 years. NEC’s finger-

print matching technologies have consistently ranked No.1 in 

many benchmark tests carried out by the U.S. National 

Institute of Standards and Technology (NIST) since 2004. 

NEC’s facial recognition technology also ranked No.1 in NIST 

benchmark tests conducted in fiscal 2010 and fiscal 2011. 

These strong technologies have a proven track record. For 

example, NEC’s fingerprint matching solutions have been 

adopted by the police, judicial agencies, immigration control 

authorities, interior affairs ministries and other organizations in 

more than 30 countries around the world.

The people of Bolivia embraced the superior accuracy, reli-

ability and scalability of the biometrics solution backed by 

NEC’s advanced technologies, and the complete security of 

the data centers, combined with the CNE’s dedication to com-

pleting their mission. This gave the Bolivian people the confi-

dence they needed to register their personal data and 

participate in the elections.

Helping to Achieve Truly Democratic Elections

Previously, many Bolivian voters, including people with disabili-

ties, people living in isolated areas, and overseas residents, 

were unable to participate in elections. However, with the 

implementation of the biometric voter ID solution, the voter list 

swelled from 3.5 million voters previously to 5.2 million voters. 

This allowed truly democratic elections to be held for the first 

time in Bolivia’s history.  

In fiscal 2011, NEC delivered solutions based on biometrics 

technologies to the Greek Ministry of Foreign Affairs and the 

Brasilia police, among other organizations. Looking ahead, 

NEC will continue to focus on the public safety field, as it con-

tributes to ensuring safety and security around the world.

“I am proud that NEC’s project proposal was recognized as the best 
choice among those submitted by companies participating in the 
CNE’s international tender process, in terms of its high level of secu-
rity and reliability of systems integration, optimal cost and speed of 
implementation. We succeeded in implementing this large-scale 
project without delays because of our detailed monitoring of logistics 
and thorough risk management. I’m delighted that we have made a 
positive contribution to the Bolivian people through this project.”

Comment from the NEC manager

“The key to the success of 
this project was the 
proposal of a highly secure 
and reliable solution.”

Alejandro Aramburu
Project Manager 

Project Management Division 
NEC Argentina S.A. 

Voter enrollment
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User-Centered Design (UCD) Development Process 

Utilized

NEC employed UCD, an approach to effective design, in the 

UD-based development process for the new FIS. This involved 

constructing system prototypes for actual user evaluation at 

each stage of the design.

For instance, with respect to the text shown on displays, 

designers opted for a typeface that seniors or others with weak 

eyesight would find easier to read, along with a larger font size to 

make numbers and letters easier to distinguish. The information 

layout was specially designed from a user standpoint by display-

ing data in the order of greatest user knowledge (scheduled 

flight departure time, any time changes, destination, and finally 

flight number). Multiple sample screens of data were prepared 

and displayed on the same large-screen monitors as those to be 

actually used in the airport. A range of users then evaluated 

these screens repeatedly at the company. Similar tests of color 

universal design, color combination and text contrast, and other 

parameters were conducted. The TIAT “Universal Design 

Committee” also conducted further on-site tests to evaluate 

such aspects of the design.

An FIS that is Easy to Use and Understand

Haneda Airport opened its international passenger terminal on 

October 21, 2010 as Japan’s new gateway to the skies. In 

constructing this new terminal, airport owner Tokyo 

International Air Terminal Corp. (TIAT) set out to create facilities 

tailored to the age of globalization. TIAT established an internal 

“Universal Design Committee” to oversee the design process. 

The aim was to create an airport that any visitor would find 

easy to understand and use, including people coming from 

overseas, seniors, those with disabilities, and children.

The FIS is a vital piece of airport equipment that displays 

varied flight-related information such as flight numbers, depar-

ture times and destinations. NEC was responsible for the 

development and installation of the FIS at Haneda’s new inter-

national terminal. NEC has a track record in FIS design and 

delivery for other Japanese airports, including Narita, New 

Chitose, Niigata and Kitakyushu. 

The Haneda Airport International Passenger Terminal is Japan’s new gateway to the skies. Therefore, the information displayed on the 

flight information system (FIS) inside the terminal must be easy for anyone to use and understand. In collaboration with NEC Design & 

Promotion, Ltd., NEC is contributing to more user-friendly airports by designing monitor displays that help anyone find accurate flight 

information quickly, even seniors or people with color perception deficiency.

Universal Design (UD) Contributes to Creation of User-Friendly Airport
~Flight Information System at Haneda Airport International Passenger Terminal~

Include everyone in the digital  society

Before

After

FIS display before and after improvement
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An Easy-to-View Design with a Distinctively Japanese 

Appeal

Since FIS development occurred in parallel with terminal con-

struction, NEC designers created simplified 3D models based 

on the construction blueprints to determine the surroundings 

for passengers looking at the flight information boards, as well 

as passenger positions, movement patterns and lines of sight. 

By using these 3D prototype models, NEC was able to test 

and develop effective designs to ensure that passengers would 

be able to access easily the flight information that they would 

need from the appropriate locations.

As befitting a major international gateway to Japan, the 

color scheme used for the displays was based on the concept 

of metropolitan progress blended with tradition through the use 

of a traditional slate gray. Designers also added a feature to 

vary the background for each flight to make it easier to under-

stand the display, while building flexibility into the width of the 

field for flight numbers to allow for the growing number of 

codeshare flights. Such UD features give the FIS a distinctively 

Japanese appeal while also making it easier for users to read 

the flight information. They promise to enhance the presence of 

Haneda as the Tokyo Metropolitan Area’s gateway to the skies.

Looking to the future, NEC aims to help forge a digital soci-

ety that includes everyone by further enhancing the value of 

“We are accumulating universal design development and testing 
experience in the pursuit of UCD. One of NEC’s basic universal 
design principles is ‘Attractive and comfortable design.’ Besides 
pursuing user friendliness and ease of understanding, we aim to 
constantly propose designs that users find attractive and pleasant, 
with the view of helping create an appealing society and lifestyles.”

FIS in the central area of the departure lobby

Design tests using 3D prototypes

User testing with same-size display as those to be installed

“With UD, we are aiming to 
blend beauty and pleasant-
ness with function.”

Kazuhiko Yamaoka
UCD Design Specialist* 

Manager 
Design Division 

NEC Design & Promotion, Ltd.
* �Certified by Human Centered Design Organization, 

a specified nonprofit organization

http://www.nec.co.jp/csr/en/report2011/cs/ud/URL

Comment from the NEC manager

universal design as a means of promoting widespread engage-

ment with society by different people. Please see NEC’s corpo-

rate website for other case examples of universal design.
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Earn Customer Trust
NEC’s Seven CSR Init iat ives

Since its founding in 1899, NEC has been developing a corporate culture under the motto 
“Better Products, Better Services,” in which we create products and services that are more 
valuable to customers, and in which every one of us understands, considers, and quickly 
responds to what our customers expect in order to make NEC a company that is trusted and 
chosen by customers.

At NEC, one of the ways we improve the level of customer 

service is to use customer feedback from CS surveys and cus-

tomer contact points to identify issues and study ways to 

improve them, thereby leading to improvements in the related 

business divisions.

The NEC Group Customer Satisfaction Questionnaire is an 

annual survey of corporate and public sector clients in Japan 

that is designed to find out how these clients evaluate NEC. 

Around 2,000 clients were surveyed in fiscal 2011.

Unlike conventional surveys that produce results for statistical 

analysis, this survey is one in which sales divisions immediately 

take the lead in following up with the customer after question-

naire responses have been received.

The overall evaluation in fiscal 2011 was better for the items 

“high-quality proposals” and “supply of information/proposal 

timing and speed,” which had been highlighted as needing 

improvement in the previous year’s survey. However, some 

comments received indicated a desire among some customers 

for more impressive proposals, as well as proposals and 

responses taking advantage of NEC’s entire capabilities, which 

suggest more sales-led inter-divisional cooperation is still 

required in this area.

Following on from fiscal 2010, we continued to focus on the 

pursuit of better product usability by reflecting customer feedback 

in retail products such as mobile phones and personal computers.

Making Improvements by Listening to Customer Feedback

New “Sakusaku Mail™” Feature Enables Easy Text Input 

Even for Fast Typers

Responding to customer feedback about poor text input response 

and slow screen changes on existing handsets, the docomo 

STYLE series™ N-01C and N-02C, and the docomo PRIME 

series™ N-03C featured major improvements in text input func-

tions and response time to enable rapid, easy handset operation. 

Even fast typers who can input characters at 10 times per 

second find the system stress-free and easy to use for text 

input. The time required to switch completely from standby 

screens to the e-mail or message composition screens has also 

been reduced substantially (to approximately half the time com-

pared with the docomo PRIME series™ N-04B model).

* Sakusaku Mail is a trademark of NEC Corporation.

* �docomo STYLE series and docomo PRIME series are trademarks of NTT 

DOCOMO, INC.

* �Deco-mail Pictograms are a registered trademark of NTT DOCOMO, INC.

* Excludes text inputting time.

docomo 
STYLE series™ 
N-02C

N-01C/02C/03C  N-04B

20 4 6
[seconds]

5.4 seconds

2.7 seconds

Example: Comparison of response time from 
starting up e-mail from standby screen to 
completing an e-mail message with Deco-mail 
Pictograms*.

NEC was ranked “No. 1 in Thin Client Category” and 
“No. 1 in PC & Servers Category” in the 13th Nikkei 
Computer Business Partner Satisfaction Survey.

Source: Nikkei Computer (February 3, 2011 issue)

Screen 
switching is 

about 

twice  
as fast.
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conditions, this would only be satisfactory from the manufacturers’ 

perspective. As far as customers are concerned, the equipment 

would have failed to truly satisfy their requirements.

The “Work Together” approach aimed to solve such issues by 

creating joint step-by-step processes with an emphasis on 

face-to-face communication rather than relying solely on specifi-

cations in writing. This approach puts the voice of the customer 

at the forefront of the process, resulting in system creation 

based on full customer cooperation rather than a specification 

manual-driven production/installation process.

NEC aims to build customer trust based on this “Work 

Together” approach, which puts increased emphasis on com-

munication with the customer. The goal is to be a business 

partner that solves issues cooperatively with the customer.

NEC has established an internal awards system, with the aim of 

fostering a corporate culture where employees find it worthwhile 

to help customers and share the joy of helping them within the 

NEC Group. NEC provides internal awards to business groups 

and individuals who work from the customer’s standpoint and 

are applauded by customers. The awards are granted once a 

year, with criteria including the extent of collaboration with other 

divisions and the difficulty of activities. In the following section, 

we present a project that won a prize in the CS category of the 

NEC CSR Awards for fiscal 2011.

Implementing a “Work Together” Approach with 

Customers to Create Truly Customer-Oriented Systems

NEC possesses world-class technology and know-how in the 

field of automated mail processing systems. NEC systems are 

used to sort mail in over 50 countries worldwide.

In a project for Hong Kong Post to deliver an automated 

postal services system for the city, NEC teams implemented a 

“Work Together” approach with the customer to implement a 

system with higher performance than the original specification 

(this system was the fastest of its kind in the world in terms of 

processing speed at the time in 2009). As a result, NEC was 

commended highly by the customer.

NEC normally builds systems based on the specifications 

agreed to with the customer, but the limitations of communicating 

in writing mean that differences arise in understanding on occasion.

For instance, while the specifications may state that up to 

40,000 items of standard-size mail can be processed per hour, 

in reality the mail varies considerably according to size, shape, 

and address format. This can reduce the actual performance 

relative to specification. Even if specifications are met under ideal 

Internal Awards for Outstanding CS Activities

http://www.nec.co.jp/csr/en/report2011/cs/cs/URL

NEC Customer Communication Center

Phone: 0120-190-395 (toll-free number in Japan)
From mobile phones or PHS phones: 03-3454-3388
(Telephone charges shall be borne by the customer.)
Business hours: 8:30-17:15, Monday to Friday 
(Excluding New Year holidays, national public holidays and  
company holidays)
Website: http://www.nec.co.jp/cs/en/voice_cccactivity.html

NEC has set up customer contact points to consult with cus-
tomers and listen to their opinions and requests concerning 
each of its main product lines. The NEC Customer 
Communication Center (CCC) has been established as a gen-
eral customer helpline for customers to ask questions when 
they are unsure about who to contact, among other instances. 
The CCC first strives to listen carefully to customers’ opinions 
and requests and accurately understand the nature of their 
inquiries. It then promptly collaborates with the relevant busi-
ness divisions to solve their issues. The CCC looks forward to 
hearing your opinions and requests.

NEC Customer Communication Center (CCC): A General Customer Help Line

Automated mail processing systems
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Cumulative Participation of 170,000  
NEC Group Employees (Fiscal 2011)

The “NEC Make-a-Difference Drive” is an employee-led commu-
nity involvement program directed at local communities. The 
program has been held worldwide since 1999 to put the skills, 
talent and expertise of NEC employees to good use in their 
communities and heighten their sensitivity to social concerns. 

Empower Our People
NEC’s Seven CSR Init iat ives

Employees will play a crucial role in realizing the NEC Group Vision 2017 and the V2012 Mid-
Term Growth Plan. The following are examples of how NEC is developing the human resources 
needed for expanding global business, one of the three key initiatives of V2012, as well as 
measures to ensure the occupational health and safety of employees.

Cultivating Human Resources Who Advance Global Businesses

Ensuring Occupational Health and Safety 
(OH&S)

http://www.nec.co.jp/csr/en/report2011/
employee/emp02.html

URL

http://www.nec.co.jp/csr/en/report2011/
employee/emp03.html

URL http://www.nec.co.jp/community/necmd/e/URL

Developing New Employees into Key Global Personnel

In fiscal 2009, NEC launched “Global Track to Innovator (GTI),” a 

training program designed to develop key global personnel. The 

goal of the program is to foster globally viable innovators by 

stationing new employees overseas for a period of one to two 

years soon after joining NEC, allowing them to experience actual 

business operations abroad. NEC has already stationed a cumu-

lative total of around 50 employees at its overseas sites as train-

ees to learn about operations worldwide. Going forward, NEC 

plans to operate this program annually on an ongoing basis.

NEC conducts OH&S activities at the Company-wide level, as 

well as at the business site level to address unique conditions 

faced by individual business sites. In fiscal 2011, NEC focused 

on introducing OH&S management systems. 

NEC is working to obtain the OHSAS 18001 certification, an 

international OH&S management system specification. In fiscal 

2011, this certification was obtained at the NEC Abiko plant, 

following certification of the NEC Sagamihara plant in fiscal 

2010. NEC is also preparing to obtain this certification or imple-

ment equivalent systems at other worksites.

Training Program for Senior Managers from the Asia-

Pacific Region

NEC conducted a training program in Kuala Lumpur, Malaysia in 

September 2010 for 10 national staff senior managers responsi-

ble for managing core business operations at NEC subsidiaries 

across the Asia-Pacific region.

Besides developing business out of Japan in each of these 

regions, the program aimed to promote business creation by 

NEC’s local operations based on cooperation with NEC 

Headquarters. The three-day program had three parts: under-

standing NEC’s history and current business strategy; under-

standing one’s own management style; and creating new 

business plans. 

NEC plans to hold similar training programs during fiscal 2012 

for various regions worldwide. Through these programs, NEC aims 

to foster autonomous business creation by regional operations.

A trainee stationed in the Philippines (far left)
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Strengthen Risk Management and Enforce Compliance
NEC’s Seven CSR Init iat ives

In accordance with the Companies Act of Japan, NEC Corporation has stipulated its Basic 
Policy on Internal Control Systems and is working to strengthen risk management and 
compliance activities. In this section, we highlight the areas of compliance, information 
security and business continuity, which are crucial to NEC’s growth strategy for driving global 
business expansion.

http://www.nec.co.jp/csr/en/report2011/supplier/URL

Compliance

Aiming to prevent compliance breaches that may arise in the 

course of global business expansion, NEC is implementing 

measures to help raise compliance awareness at overseas 

subsidiaries. From fiscal 2011, NEC has provided individual 

compliance guidance to personnel who will be stationed at 

overseas subsidiaries as senior executives. NEC strives to 

ensure that these personnel are well aware of warnings specific 

to the regions where they will be stationed.

In fiscal 2012, NEC will develop compliance systems at 

regional headquarters (regional management companies) in the 

five key global regions in order to strengthen its response to 

compliance risk associated with global business expansion. 

Furthermore, NEC has prepared guidelines for certain bribery 

prevention legislation that must be addressed by the NEC Group 

on a global basis, such as the U.K.’s Bribery Act 2010, which 

entered into force in July 2011. In this manner, the NEC Group 

has made a concerted effort to rigorously enforce compliance.

Cultivating Compliance, Information Security and Business Continuity for Advancing Global Businesses

http://www.nec.co.jp/csr/en/report2011/
compliance/

URL

Business Continuity

In various overseas regions, there have been frequent occur-

rences of natural disasters, accidents, infectious disease out-

breaks and other such events, along with burgeoning geopolitical 

risk due to complex international affairs. Meanwhile, with the 

globalization of business operations, supply chains have become 

increasingly complex and technically advanced. This has led to 

concerns about the possible impact of global risk factors on the 

NEC Group’s business operations. Under these circumstances, 

the NEC Group’s overseas subsidiaries first created BCPs envi-

sioning the fiscal 2010 outbreak of a highly pathogenic new 

strain of influenza. In fiscal 2011, overseas subsidiaries continued 

to formulate other BCPs for natural disasters and similar events. 

Overseas subsidiaries subject to BCP formulation developed 

BCP formulation frameworks by appointing BCM Practitioners. 

Using the NEC Group’s standard guidelines, formulation support 

tools, and other resources, each of these overseas subsidiaries is 

formulating BCPs by identifying threat factors specific to the host 

country’s circumstances, including natural disasters, political 

unrest, and terrorism, while documenting disaster scenarios.

http://www.nec.co.jp/csr/en/report2011/
continuity/

URL

Information Security

NEC has been developing a personal ID management system 

for employees that will be used as a platform for securely and 

confidently sharing information and using work applications on a 

global basis. During fiscal 2011, NEC completed the installation 

of the personal ID management system for all NEC Group over-

seas subsidiaries linked to the NEC intranet (for approximately 

13,500 individuals at 75 companies as of March 31, 2011). 

Through a common file encryption process, we have begun 

safely exchanging information and controlling information access 

throughout the NEC Group.

Furthermore, we briefed around 150 suppliers in the China 

region on the same information security measures requested of 

suppliers in Japan (“Basic Rules for Customer Support,” confi-

dential information management, etc.). We shared information 

on the status of information security incidents, and provided 

training materials.

http://www.nec.co.jp/csr/en/report2011/security/URL

Addressing the Issue of  
Mineral Resources that Fuel Conflict

Certain mineral resources, such as columbite-tantalite (coltan), 
cassiterite, gold, and wolframite, mined in the Democratic 
Republic of the Congo in Africa and adjoining countries have 
been reportedly used to help finance armed groups. These 
mineral resources may thus be responsible for triggering a rash 
of problems including tribal conflict, human rights abuses, and 
environmental destruction. 

The NEC Group believes that the cooperation of a broad array 
of stakeholders is needed to solve this issue. For this reason, NEC 
has exchanged views on the issue with various human rights and 
environment-related NGOs, government agencies, and industry 
organizations in order to properly address this issue. 

Going forward, the policy of working to ensure that none of 
these mineral resources are used in NEC’s products will be 
shared throughout the NEC Group. The NEC Group will also 
seek the understanding and cooperation of its suppliers in this 
regard. After establishing transparency in the supply chain, the 
NEC Group will take steps such as responding to surveys from 
customers, and will make every effort to ensure that customers 
can use its products with peace of mind.
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Stakeholder Review Based on ISO 26000

The NEC Group values the process of improving CSR management based on feedback from 
engagement with stakeholders. In accordance with the ISO 26000 standard issued in November 
2010, NEC has implemented a dialogue and review process involving the newly formed “CSR Review 
Forum—Japan” (see page 23), with participation by CSR-related divisions and others of the Company.
	 The results of this process are outlined in the following Stakeholder Review. The NEC Group will 
continue to promote CSR management based on the ISO 26000 standard going forward.

1. CSR Management 
The NEC Group has set a target of having overseas sales 
account for half of total sales in fiscal 2018 and is working to 
rapidly globalize its organization to this end. The NEC Group 
provides more than products and services for communica-
tions and social infrastructure. In recent years it has also 
been transforming itself from a company that provides infor-
mation and communications equipment to a company that 
handles information itself. The NEC Group is deepening its 
bonds with the public and society in general through the 
medium of information. 

Through this review we sensed that the most important 
CSR issue facing the NEC Group is integrating social respon-
sibilities throughout an organization. The following lays out key 
points in tackling this challenge. 

The first is that the NEC Group must constantly think 
about the sphere of its influence and responsibility from a 
business-to-business-to-consumer standpoint and grasp both 
the positive and negative impact of its information and activities 
on the public and society in general. The second is that the 
NEC Group must think about CSR in its main businesses and 
concretely promote it from the proactive perspective of using 
information to contribute to the development of a sustainable 
society and bolster its own competitive advantage, rather than 
simply from the perspective of protecting itself by preventing 
information leaks and the like. The third is that the NEC Group 
must first establish “due diligence” mechanisms focused on 
preventively and proactively ensuring that human rights harm, 
environmental destruction and other negative impacts do not 
occur. It will also be necessary to consider measures for avoid-
ing complicity in order to prevent involvement in human rights 
harm perpetrated by third parties and prevent damage from 
being done without its knowledge. We expect the NEC Group 
to identify especially important issues and phase in measures 
that are integrated into the existing business processes. 

2. Addressing the Core Subjects
1) Organizational governance
We found that rules for accountability, transparency and other 
social responsibilities are generally being followed in good 
faith. Going forward, the NEC Group must fully integrate and 
institute the basic principle of respecting, carefully considering 
and addressing for stakeholder interests in organizational 
governance processes. 

The NEC Group has well-developed systems in place to 
promote social responsibilities and has the commitment of 
senior management. Going forward it will be important for 

NEC’s CSR to make progress not only in administrative divisions 
but also in the company’s business divisions as well. To this end, 
guided by The NEC Way, the NEC Group must further incorpo-
rate a social responsibility perspective into the strategies and 
targets of its main businesses and enhance communication 
across divisions rooted in CSR and led by the CSR division. 

For this review, we conducted separate reviews of four 
areas related to organizational governance: compliance, risk 
management, information security, and business continuity. 
Overall, initiatives have progressed. With business continuity, 
we expect the NEC Group to review its response to the Great 
East Japan Earthquake and comprehensively report on it in 
the report in fiscal 2013. 
2) Human rights
Regarding human rights, we found that awareness of the 
issue is limited to the prohibition of discrimination. Facilitating 
understanding of the global human rights concept will be a 
task for the NEC Group going forward. Moreover, as required 
by the revised 2011 OECD Guidelines for Multinational 
Enterprises, the Group must develop “due diligence” mecha-
nisms focused on preventive and proactive avoidance of 
complicity in human rights harm perpetrated by third parties 
and extend the mechanisms to domestic and overseas NEC 
Group companies and its suppliers. 
3) Labour practices
We conducted a review of general labour practices with 
particular focus on diversity, human resources development 
and occupational health and safety (OH&S). On the issue of 
diversity, respect for diversity is extremely important for 
further developing business activities globally and succeed-
ing in multiple regions. In our view, diversity strategies and 
policies are also necessary from the standpoint of directly 
linking adaptability and innovation to diverse markets. 
Regarding OH&S, basic systems have been established at 
the NEC Group in Japan. The challenge going forward will 
be to enhance OH&S management in line with the global 
development of operations. To start, the current OH&S 
status of overseas sites should be ascertained. We also 
expect the “decent work” concept*2 to be promoted within 
the organization. 
4) The environment
The NEC Group is engaged in environmental management at 
factories and other sites, as well as exceptional initiatives 
related to reducing the environmental impact of society 
through its main businesses, with a view of achieving the 
goals laid out in the NEC Group Environmental Management 
Action Plan 2017/2030 established in 2010. Going forward, in 

The NEC Group and the CSR Review Forum—Japan initiated an engagement and spent approximately six months in dialogue 
based on the ISO 26000 standard. This report summarizes the conclusions of the review.*1 Generally speaking, the NEC 
Group has a well-established CSR management structure and steadily promotes work on issues that it recognizes as 
priorities. The recommendations that follow focus on key issues.

Summary of the Stakeholder Review from the CSR Review Forum—Japan
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Cautionary Statement Regarding the Stakeholder Review

1. This stakeholder review is provided based on the CSR Review Program offered by the CSR Review Forum—Japan. 
2. �Review means to reconsider, outline, critically comment, critically appraise, re-survey, report and look back, but generally speaking it means to 

“reexamine something.” The CSR Review Program refers to recommendations made by stakeholders for bettering or improving corporate activities 
from the standpoint of social responsibility. 

3. �The CSR Review Program is not an assurance service. Recommendations provided by the program represent a candid view of the company’s 
activities from a stakeholder perspective. They do not represent assurances to third parties on whether or not the company’s activities are 
problematic or exceptional. 

4. �For the foregoing reasons, the CSR Review Forum—Japan and its affiliated organizations cannot be held responsible for any tangible or intangible impact, 
gain or damage, etc. incurred by the reviewed company or anyone reading the review report as a result of the CSR Review Program being provided. 

About the CSR Review Forum—Japan
The CSR Review Forum—Japan (CRF) is a private, non-profit organization established through an alliance of civil society organiza-
tions (NGOs, consumer organizations, etc.) and individuals affiliated with those groups working to solve social issues and help bring 
about a sustainable society. CRF provides the CSR Review Program for independent reviews of corporate activities based on ISO 
26000, the international standard for social responsibility.

July 10, 2011  CSR Review Forum—Japan

Note: �Let it be noted here that upon completion of this CSR review, the NEC Group made a commitment to formulate CSR policies referring to 
the recommendations provided by this review.

1. This review is a summary of key points under the ISO 26000 standard based on separate reports created for each area subject to review. 
2. Decent work is the availability of employment in conditions of freedom, equity, security and human dignity.

cloud services, smart grids, lithium ion batteries and other 
areas, we expect the NEC Group to provide products and 
services that go beyond conventional thinking to realize 
“Ecology through IT” by implementing a comprehensive strat-
egy of differentiation—encompassing value creation from a 
general public and societal standpoint and stakeholder com-
munication strategy—while facilitating coordination between 
the Smart Energy and Green Business Operations Unit estab-
lished last year, the Corporate Communications Division and 
other departments. Regarding environmental protection in the 
supply chain, an area of rapidly mounting interest in recent 
years, we expect the NEC Group to grasp the current situation 
for each category of material and steadily implement initiatives 
while coordinating with the industry as a whole. 
5) Fair operating practices
On the issue of preventing corruption, we verified that the NEC 
Group plans to further strengthen global compliance systems in 
response to the enactment of the Bribery Act 2010 in the U.K. 

On supply chain management, the Group continues to 
ascertain the current situation by establishing guidelines and 
surveying primary suppliers. The sphere of the NEC Group’s 
influence extends to primary suppliers with which there is a 
contractual relationship, but the NEC Group recognizes the 
risk of problems occurring further upstream, and responded 
by indicating it would work with primary suppliers to address 
problems as necessary. Going forward, we expect the NEC 
Group to conduct on-site inspections of suppliers and partner 
with the rest of the industry to promote CSR-oriented supply 
chain management by suppliers. 

6) Consumer issues
Engaging in consumer issues necessitates the perspective of 
providing products and services that help consumers and 
society beyond the immediate business customer. The NEC 
Group emphasizes a business-to-business-to-consumer 
perspective, and its Core Values include “Think from a user’s 
point of view.” Going forward, the challenge will be how to 
increase opportunities for communication with general users 
and how to include business partners in initiatives. In addition, 
ISO 26000 identifies as consumer issues sustainable con-
sumption, consumer education and other important areas 
where the NEC Group has the ability to contribute. The NEC 
Group can cite positive examples like the development of 
ATMs at convenience stores, and we expect it to tackle 
industry-leading initiatives so that its varied resources are 
employed for the sake of consumers. 
7) Community involvement and development
The next challenge for the NEC Group, a leader in social 
contribution activities, is incorporating a community develop-
ment perspective into existing activities. Specifically, through 
its Make-a-Difference Drive, it is hoped that the NEC Group 
will help to reduce poverty in developing countries and else-
where, and to solve environmental problems. We expect the 
NEC Group to add the perspective of “societal impact” to its 
assessment of social contribution programs, more strongly 
link human resources development with social contribution 
programs, and engage in full-scale development projects for 
impoverished people in developing countries. 
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The table below provides an overview of the status of NEC’s CSR promotion activities. For each of our three 
basic CSR policies, we summarize fiscal 2011 objectives and achievements, the degree of completion, as well 
as objectives for the medium term (fiscal 2011 to fiscal 2013) and fiscal 2012 objectives. (The entire content is 
disclosed on NEC’s CSR Website).

CSR Promotion Activities: Objectives and Performance

Basic Policies Key Items Fiscal 2011 Objectives Fiscal 2011 Achievements and Results Degree of 
Completion

Fiscal 2012 Objectives Medium-Term Objectives (Fiscal 2011 to Fiscal 2013)

Strengthen risk 
management and 
enforce 
compliance

Business continuity Formulate BCPs at overseas consolidated subsidiaries for risks (other 
than new strains of influenza) that could materialize in each region and 
could impact business continuity
Institute a full range of BCM activities for BCPs that have already been 

formulated

Identified overseas subsidiaries subject to BCP formulation. Each subsidiary 
developed a BCP formulation framework, while various support materials were 
provided from Japan to assist with BCP formulation.
Implemented training drills, internal audits and other BCM activities in regard to 

BCPs for earthquakes at NEC Corporation and subsidiaries in Japan. Following on 
from fiscal 2009 and 2010, NEC continued to undergo BS25999 certification testing, 
and expanded the scope of certification.

○

◎

Maintain and institute BCP and BCM activities spurred by issues arising from the 
Great East Japan Earthquake at NEC Corporation and subsidiaries in Japan
Develop a system for BCM activities at overseas subsidiaries

Revise and raise the effectiveness of BCPs throughout the NEC Group (both in Japan and 
overseas) based on issues highlighted by responses to the earthquake disaster and other 
developments. Instill a strong awareness of business continuity in the organization’s culture by 
instituting BCM activities.

Information security Reinforce information security at suppliers:
Educational programs for instituting measures: approximately 2,000 

suppliers
Continuous implementation of supplier assessments: on-site and written 

assessments (approximately 2,000 suppliers)
Increase technological support to more personnel at suppliers

Prepared educational materials for confidential information management. Around 
2,500 suppliers entrusted with work from the NEC Group were requested to 
implement educational programs.
Conducted on-site assessments and written assessments in writing using a Web-

based system (implemented at just over 2,000 suppliers)
Developed environments for securely sharing information with individual personnel at 

suppliers, while increasing the number of such personnel 1.4-fold year on year to 3,500

◎ Establish a global service authentication platform, a platform for computer security 
measures, a global platform for information leakage countermeasures, in order to 
develop global security infrastructure

Implement comprehensive security measures from the standpoint of management, systems 
and human resources development. Protect information assets entrusted to NEC by 
customers and suppliers as well as NEC’s own information assets. As a provider of IT 
products, services and solutions, deliver even more secure and reliable products, services and 
solutions to customers.

Supply chain Promote questionnaires based on the Supply-Chain CSR Check 
Sheet
Analyze survey results and issue feedback reports to every supplier 

surveyed
Support CSR enhancement measures at key suppliers mainly by 

preparing and providing CSR training materials and holding seminars for 
suppliers

Obtained completed surveys using the Supply-Chain CSR Check Sheet from all 46 
suppliers surveyed
Performed analysis of all 46 suppliers surveyed, and issued feedback reports to 

each supplier
Prepared and distributed materials on environmental measures to suppliers. Support 

for CSR enhancement measures was offered by all NEC procurement divisions to key 
suppliers, based on their classification as software suppliers (quality and subcommittee 
activities) and hardware suppliers (on-site patrol and awards).

◎

◎

◎

Promote questionnaires based on the Supply-Chain CSR Check Sheet (Selection of 
suppliers, distribution and collection, analysis and feedback)
Disseminate information within the NEC Group and formulate policy measures with 

respect to items and actions required as a result of CSR-related industry 
developments and the ISO 26000-based review (Examples include human rights, 
conflict minerals, CSR audits and environmental preservation)

 Enhance suppliers’ risk and compliance management capabilities

Contribute to solv-
ing social issues 
through business 
activities

Global environmen-
tal protection

Reduce the CO2 emissions (power consumption by products during use 
converted into CO2) of all products (performance basis) by 60% on 
average compared with fiscal 2006
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every 

year at a rate of two proposals per person on average
Reduce energy-derived CO2 emissions (total volume or energy 

equivalent) by 1% compared to fiscal 2010

Reduced the CO2 emissions of products (performance basis) by 53% compared with 
fiscal 2006
Implemented “Eco Appeal Proposals” at a rate of two proposals per person on 

average during the year
Reduced energy-derived CO2 emissions per unit of adjusted actual sales by 53% 

compared with fiscal 2010

△

○

○

Reduce the CO2 emissions (power consumption by products during use converted 
into CO2) of all products (performance basis) by at least 62% on average compared 
with fiscal 2006.
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every year at a rate 

of two proposals on average per person
Reduce energy-derived CO2 emissions (total volume or energy equivalent) by 1% year 

on year

Reduce the CO2 emissions (power consumption by products during use converted into CO2) 
of all products (performance basis) by more than 65% on average compared with fiscal 2006
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every year at a rate of three 

proposals per person on average
Reduce energy-derived CO2 emissions (total volume or energy equivalent) by 1% year on year

Universal Design 
(UD)

Offer training programs on harnessing user-centered design (UCD) to 
on-site development personnel. Increase the number of core product 
and service development activities led by worksites by cultivating 
experts who can take the initiative in development, using skills and 
expertise obtained from training programs.

Held seminars and small workshops for product developers, and for business 
divisions and Group companies, as part of efforts to promote UD/UCD activities 
within the Group

○ Apply UD/UCD principles to actual projects and create a development process 
framework in collaboration with development worksites and the development process 
management divisions, with the view of promoting UD/UCD implementation and 
greater related awareness within the NEC Group

Develop outstanding examples of innovative products and services in terms of universal 
design and manufacturing friendly to humans. Promote and entrench these examples at 
product development worksites.

Promote CSR 
through business 
activities

Step up efforts to incorporate CSR in business activities Conducted dialogue meetings and other events to promote internal dissemination of 
the Mid-Term Growth Plan “V2012”
Formulated the NEC Group Environmental Management Action Plan 2017/2030. 

Established the Smart Energy and Green Operations Unit to promote smart energy 
and green businesses.

○ Promote businesses that contribute to the realization of “an information society 
friendly to humans and the earth” (Accelerate “V2012”)

Promote businesses that contribute to the realization of “an information society friendly to 
humans and the earth” (Achieve “V2012”)

Promote communi-
cations with 
stakeholders

Customers Establish a customer-based corporate culture: Promote the 
development of the “One NEC” framework so that all NEC Group 
activities are based on customer needs, bolster NEC Group teamwork 
and foster a customer-oriented mindset among employees

Made progress in improving CS activities by monitoring conditions through the “CS 
Activity Survey” of domestic NEC affiliates and meetings to exchange opinions with 
these companies
Upgraded and extended training programs aimed at fostering a customer-oriented 

mindset and CS management skills
Created new plans for training programs to teach actual CS implementation along 

with facilitation skills for solving CS issues, upgrading the content relating to employee 
awareness and better management (About 2,500 people attended CS training.)

○ Establish a customer-based corporate culture: Promote the development of the “One 
NEC” framework so that all Group activities in Japan and overseas are based on 
customer needs, bolster Group teamwork and foster a customer-oriented mindset 
among employees.
Steady execution of improvement initiatives based on CS surveys and opinions 

received from consumers: Enhance ability to address problems, strengthen sales 
capabilities, improve product usability

NEC gives top priority to providing products that can be used by customers with peace of 
mind. We therefore strive to improve the quality of employees, products and services, and 
business processes from the customer’s point of view, with the aim of becoming the industry 
No. 1 in CS.

Shareholders and 
other investors

Continue to strengthen IR activities led by management and IR staff
Enhance IR activities for individual investors, by stepping up disclosure 

of information through the IR Website and company presentations for 
individual investors

Endeavored to increase direct dialogue with investors and securities analysts by 
proactively holding various management-led presentations
Held company presentations for individual investors and stepped up disclosure of 

information through the IR website

◎ Enhance disclosure of information about individual business operations
Enhance IR activities for individual investors

Proactively provide information to shareholders and other investors based on “V2012”

Communities Implement two NEC original programs
Improve and strengthen continuing programs from the perspectives of 

“relationships with medium-term themes,” “links with business, including 
the use of IT” and “employee participation”
Improve NEC Make-a-Difference Drive (MDD)
 –	Expand MDD activities within the NEC Group: Implementation rate 

(Number of sites implementing activities / number of registered sites): 
Fiscal 2010 43% –> Fiscal 2011 50%

 –	Develop new common programs: formulate guidelines for corporate 
citizenship activities concerning biodiversity and expand activities globally

Launched new initiatives such as the NEC Social Entrepreneurship School Business 
Supporters and joint research with Keio University into potential BoP business 
development in emerging and developing countries
Held the NEC Internship for Mothers Raising Children, an upgraded version of NEC 

IT Lectures for Mothers Raising Children. Launched NEC Cruise, a website providing 
information on volunteer work for NEC Group employees.
Achieved an implementation rate of 50% for MDD participants. Formulated the NEC 

Group Biodiversity Contribution Activities Guidelines and held briefings for MDD 
participants. As a result, the number of participants in biodiversity preservation 
programs was 6,211, surpassing the Company’s target.

△

◎

◎

Implement two new voluntary programs unique to NEC through the use of IT or other 
means
Implement programs that assist with earthquake recovery efforts mainly from the 

standpoints of “focusing on socially disadvantaged people such as people with 
disabilities, children and the elderly,” and the “utilization of existing programs.” 
Further energize NEC MDD activities
 –	Expand MDD activities among group companies: implementation rate in fiscal 2012: 

60%.
 –	Increase the number of participants in biodiversity preservation programs. Target: 

10% increase over fiscal 2011.

Promote programs that contribute to solving social issues based on the following themes: 
 –	Eliminating the Digital Divide (Helping to solve poverty issues in developing countries and 

improving accessibility) 
 –	Social Innovation Developed by Entrepreneurs 
 –	Youth Education that Cultivates Creativity 
 –	Protecting the Earth’s Environment and Biodiversity 
 –	Realizing a Diverse & Thriving Society

Employees Further strengthen efforts to reduce extensive overtime. Strengthen 
support measures for employees who are balancing work and childcare 
responsibilities.
Enhance interviews for helping people with disabilities settle into workplaces

Reduced the number of employees who have worked long hours. Revised the 
procedural manual for the childcare leave system. 
Conducted interviews and followed up on individual consultations with employees 

with disabilities

○

◎

Expand due diligence for ensuring respect for human rights on a global basis
Further strengthen efforts to reduce extensive overtime
Promote the employment of people with disabilities at NEC Corporation and its 

consolidated subsidiaries in Japan

Further promote a healthy work-life balance
Achieve the statutory ratio of employees with disabilities at all NEC consolidated subsidiaries in 

Japan

Clearly identify human resources who are responsible for creating 
businesses, and establish a training framework for them
Establish a systematic training framework for human resources selected 

on a global basis

Clearly identified human resources who will be responsible for creating businesses 
and defined personal qualities and skills required for these personnel. Established a 
training framework for human resources who will be responsible for creating 
businesses that matches “personnel with aptitude” with “opportunities to gain 
experience.” Developed training courses designed to produce human resources 
responsible for creating businesses and to upgrade their skills.
Formulated framework to train, appoint and evaluate executive candidates. Defined 

Global Key Positions. Plans call for creating HR development systems to help train 
candidates for Global Key Positions.

◎

△

Create HR development systems to help train candidates for Global Key Positions
Redevelop tier-specific training programs to reinforce management capabilities
Make Global Professionals more visible and train these people
Implement global Web-based training systems
Support global business expansion by training and utilizing a diverse array of human 

resources

Cultivate human resources who will execute the “C&C Cloud Strategy”
Cultivate human resources who will advance global businesses
Cultivate human resources across organizational boundaries
Enhance worksite capabilities by enhancing management skills

OH&S: Enhance quality by implementing OHSAS-level checks of OH&S 
systems at each NEC worksite
Industrial health: Achieve a Specified Health Examination implementation 

rate of 70%; and a Specified Health Guidance completion rate of 45%

Achieved OHSAS certification for the first time at Abiko Plant. Equivalent systems 
were introduced at other worksites.
Achieved a Specified Health Examination implementation rate of 98.4%; and a 

Specified Health Guidance completion rate of 41.1%

◎

◎

OH&S: Obtain OHSAS certification at Tamagawa Plant. Conduct on-site disaster 
readiness and safety inspection interviews at affiliated companies in Japan. Ascertain 
the status of occupational accidents at overseas sites.
Industrial health: Achieve a Specified Health Examination implementation rate of 99%; 

and a Specified Health Guidance completion rate of 45%

OH&S: Establish OH&S management systems at each NEC worksite. Enhance the OH&S 
management system for the NEC Group as a whole.
Industrial health: Achieve a Specified Health Examination implementation rate of 80% and a 

Specified Health Guidance completion rate of 50% in fiscal 2013

CSR Overall Enhance CSR activities through the CSR Report production process and 
stakeholder feedback. Publicize these activities to enhance external 
evaluations.

Introduced a Stakeholder Review was based on the ISO 26000 approach
Achieved improvement in CSR ratings and reviews; Maintained inclusion in the four 

major SRI indexes. The SAM Gold Class award was received for the first time. Also 
achieved inclusion in the “Global 100 Most Sustainable Corporations in the World” 
for the first time.

◎ Promote improvements in internal initiatives originating from the Stakeholder Review 
based on the ISO 26000 approach

Promote the dissemination of information (CSR reports, etc.) throughout the NEC Group on a 
consolidated basis, and enhance external evaluations
Enhance ISO 26000-based activities
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Basic Policies Key Items Fiscal 2010 Objectives Fiscal 2011 Achievements and Results Degree of 
Completion

Fiscal 2012 Objectives Medium-Term Objectives (Fiscal 2011 to Fiscal 2013)

Strengthen risk 
management and 
enforce 
compliance

Business continuity Formulate BCPs at overseas consolidated subsidiaries for risks (other 
than new strains of influenza) that could materialize in each region and 
could impact business continuity
Institute a full range of BCM activities for BCPs that have already been 

formulated

Identified overseas subsidiaries subject to BCP formulation. Each subsidiary 
developed a BCP formulation framework, while various support materials were 
provided from Japan to assist with BCP formulation.
Implemented training drills, internal audits and other BCM activities in regard to 

BCPs for earthquakes at NEC Corporation and subsidiaries in Japan. Following on 
from fiscal 2009 and 2010, NEC continued to undergo BS25999 certification testing, 
and expanded the scope of certification.

○

◎

Maintain and institute BCP and BCM activities spurred by issues arising from the 
Great East Japan Earthquake at NEC Corporation and subsidiaries in Japan
Develop a system for BCM activities at overseas subsidiaries

Revise and raise the effectiveness of BCPs throughout the NEC Group (both in Japan and 
overseas) based on issues highlighted by responses to the earthquake disaster and other 
developments. Instill a strong awareness of business continuity in the organization’s culture by 
instituting BCM activities.

Information security Reinforce information security at suppliers:
Educational programs for instituting measures: approximately 2,000 

suppliers
Continuous implementation of supplier assessments: on-site and written 

assessments (approximately 2,000 suppliers)
Increase technological support to more personnel at suppliers

Prepared educational materials for confidential information management. Around 
2,500 suppliers entrusted with work from the NEC Group were requested to 
implement educational programs.
Conducted on-site assessments and written assessments in writing using a Web-

based system (implemented at just over 2,000 suppliers)
Developed environments for securely sharing information with individual personnel at 

suppliers, while increasing the number of such personnel 1.4-fold year on year to 3,500

◎ Establish a global service authentication platform, a platform for computer security 
measures, a global platform for information leakage countermeasures, in order to 
develop global security infrastructure

Implement comprehensive security measures from the standpoint of management, systems 
and human resources development. Protect information assets entrusted to NEC by 
customers and suppliers as well as NEC’s own information assets. As a provider of IT 
products, services and solutions, deliver even more secure and reliable products, services and 
solutions to customers.

Supply chain Promote questionnaires based on the Supply-Chain CSR Check 
Sheet
Analyze survey results and issue feedback reports to every supplier 

surveyed
Support CSR enhancement measures at key suppliers mainly by 

preparing and providing CSR training materials and holding seminars for 
suppliers

Obtained completed surveys using the Supply-Chain CSR Check Sheet from all 46 
suppliers surveyed
Performed analysis of all 46 suppliers surveyed, and issued feedback reports to 

each supplier
Prepared and distributed materials on environmental measures to suppliers. Support 

for CSR enhancement measures was offered by all NEC procurement divisions to key 
suppliers, based on their classification as software suppliers (quality and subcommittee 
activities) and hardware suppliers (on-site patrol and awards).

◎

◎

◎

Promote questionnaires based on the Supply-Chain CSR Check Sheet (Selection of 
suppliers, distribution and collection, analysis and feedback)
Disseminate information within the NEC Group and formulate policy measures with 

respect to items and actions required as a result of CSR-related industry 
developments and the ISO 26000-based review (Examples include human rights, 
conflict minerals, CSR audits and environmental preservation)

 Enhance suppliers’ risk and compliance management capabilities

Contribute to solv-
ing social issues 
through business 
activities

Global environmen-
tal protection

Reduce the CO2 emissions (power consumption by products during use 
converted into CO2) of all products (performance basis) by 60% on 
average compared with fiscal 2006
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every 

year at a rate of two proposals per person on average
Reduce energy-derived CO2 emissions (total volume or energy 

equivalent) by 1% compared to fiscal 2010

Reduced the CO2 emissions of products (performance basis) by 53% compared with 
fiscal 2006
Implemented “Eco Appeal Proposals” at a rate of two proposals per person on 

average during the year
Reduced energy-derived CO2 emissions per unit of adjusted actual sales by 53% 

compared with fiscal 2010

△

○

○

Reduce the CO2 emissions (power consumption by products during use converted 
into CO2) of all products (performance basis) by at least 62% on average compared 
with fiscal 2006.
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every year at a rate 

of two proposals on average per person
Reduce energy-derived CO2 emissions (total volume or energy equivalent) by 1% year 

on year

Reduce the CO2 emissions (power consumption by products during use converted into CO2) 
of all products (performance basis) by more than 65% on average compared with fiscal 2006
Implement “Eco Appeal Proposals” using “Green Appeal Sheets” every year at a rate of three 

proposals per person on average
Reduce energy-derived CO2 emissions (total volume or energy equivalent) by 1% year on year

Universal Design 
(UD)

Offer training programs on harnessing user-centered design (UCD) to 
on-site development personnel. Increase the number of core product 
and service development activities led by worksites by cultivating 
experts who can take the initiative in development, using skills and 
expertise obtained from training programs.

Held seminars and small workshops for product developers, and for business 
divisions and Group companies, as part of efforts to promote UD/UCD activities 
within the Group

○ Apply UD/UCD principles to actual projects and create a development process 
framework in collaboration with development worksites and the development process 
management divisions, with the view of promoting UD/UCD implementation and 
greater related awareness within the NEC Group

Develop outstanding examples of innovative products and services in terms of universal 
design and manufacturing friendly to humans. Promote and entrench these examples at 
product development worksites.

Promote CSR 
through business 
activities

Step up efforts to incorporate CSR in business activities Conducted dialogue meetings and other events to promote internal dissemination of 
the Mid-Term Growth Plan “V2012”
Formulated the NEC Group Environmental Management Action Plan 2017/2030. 

Established the Smart Energy and Green Operations Unit to promote smart energy 
and green businesses.

○ Promote businesses that contribute to the realization of “an information society 
friendly to humans and the earth” (Accelerate “V2012”)

Promote businesses that contribute to the realization of “an information society friendly to 
humans and the earth” (Achieve “V2012”)

Promote communi-
cations with 
stakeholders

Customers Establish a customer-based corporate culture: Promote the 
development of the “One NEC” framework so that all NEC Group 
activities are based on customer needs, bolster NEC Group teamwork 
and foster a customer-oriented mindset among employees

Made progress in improving CS activities by monitoring conditions through the “CS 
Activity Survey” of domestic NEC affiliates and meetings to exchange opinions with 
these companies
Upgraded and extended training programs aimed at fostering a customer-oriented 

mindset and CS management skills
Created new plans for training programs to teach actual CS implementation along 

with facilitation skills for solving CS issues, upgrading the content relating to employee 
awareness and better management (About 2,500 people attended CS training.)

○ Establish a customer-based corporate culture: Promote the development of the “One 
NEC” framework so that all Group activities in Japan and overseas are based on 
customer needs, bolster Group teamwork and foster a customer-oriented mindset 
among employees.
Steady execution of improvement initiatives based on CS surveys and opinions 

received from consumers: Enhance ability to address problems, strengthen sales 
capabilities, improve product usability

NEC gives top priority to providing products that can be used by customers with peace of 
mind. We therefore strive to improve the quality of employees, products and services, and 
business processes from the customer’s point of view, with the aim of becoming the industry 
No. 1 in CS.

Shareholders and 
other investors

Continue to strengthen IR activities led by management and IR staff
Enhance IR activities for individual investors, by stepping up disclosure 

of information through the IR Website and company presentations for 
individual investors

Endeavored to increase direct dialogue with investors and securities analysts by 
proactively holding various management-led presentations
Held company presentations for individual investors and stepped up disclosure of 

information through the IR website

◎ Enhance disclosure of information about individual business operations
Enhance IR activities for individual investors

Proactively provide information to shareholders and other investors based on “V2012”

Communities Implement two NEC original programs
Improve and strengthen continuing programs from the perspectives of 

“relationships with medium-term themes,” “links with business, including 
the use of IT” and “employee participation”
Improve NEC Make-a-Difference Drive (MDD)
 –	Expand MDD activities within the NEC Group: Implementation rate 

(Number of sites implementing activities / number of registered sites): 
Fiscal 2010 43% –> Fiscal 2011 50%

 –	Develop new common programs: formulate guidelines for corporate 
citizenship activities concerning biodiversity and expand activities globally

Launched new initiatives such as the NEC Social Entrepreneurship School Business 
Supporters and joint research with Keio University into potential BoP business 
development in emerging and developing countries
Held the NEC Internship for Mothers Raising Children, an upgraded version of NEC 

IT Lectures for Mothers Raising Children. Launched NEC Cruise, a website providing 
information on volunteer work for NEC Group employees.
Achieved an implementation rate of 50% for MDD participants. Formulated the NEC 

Group Biodiversity Contribution Activities Guidelines and held briefings for MDD 
participants. As a result, the number of participants in biodiversity preservation 
programs was 6,211, surpassing the Company’s target.

△

◎

◎

Implement two new voluntary programs unique to NEC through the use of IT or other 
means
Implement programs that assist with earthquake recovery efforts mainly from the 

standpoints of “focusing on socially disadvantaged people such as people with 
disabilities, children and the elderly,” and the “utilization of existing programs.” 
Further energize NEC MDD activities
 –	Expand MDD activities among group companies: implementation rate in fiscal 2012: 

60%.
 –	Increase the number of participants in biodiversity preservation programs. Target: 

10% increase over fiscal 2011.

Promote programs that contribute to solving social issues based on the following themes: 
 –	Eliminating the Digital Divide (Helping to solve poverty issues in developing countries and 

improving accessibility) 
 –	Social Innovation Developed by Entrepreneurs 
 –	Youth Education that Cultivates Creativity 
 –	Protecting the Earth’s Environment and Biodiversity 
 –	Realizing a Diverse & Thriving Society

Employees Further strengthen efforts to reduce extensive overtime. Strengthen 
support measures for employees who are balancing work and childcare 
responsibilities.
Enhance interviews for helping people with disabilities settle into workplaces

Reduced the number of employees who have worked long hours. Revised the 
procedural manual for the childcare leave system. 
Conducted interviews and followed up on individual consultations with employees 

with disabilities

○

◎

Expand due diligence for ensuring respect for human rights on a global basis
Further strengthen efforts to reduce extensive overtime
Promote the employment of people with disabilities at NEC Corporation and its 

consolidated subsidiaries in Japan

Further promote a healthy work-life balance
Achieve the statutory ratio of employees with disabilities at all NEC consolidated subsidiaries in 

Japan

Clearly identify human resources who are responsible for creating 
businesses, and establish a training framework for them
Establish a systematic training framework for human resources selected 

on a global basis

Clearly identified human resources who will be responsible for creating businesses 
and defined personal qualities and skills required for these personnel. Established a 
training framework for human resources who will be responsible for creating 
businesses that matches “personnel with aptitude” with “opportunities to gain 
experience.” Developed training courses designed to produce human resources 
responsible for creating businesses and to upgrade their skills.
Formulated framework to train, appoint and evaluate executive candidates. Defined 

Global Key Positions. Plans call for creating HR development systems to help train 
candidates for Global Key Positions.

◎

△

Create HR development systems to help train candidates for Global Key Positions
Redevelop tier-specific training programs to reinforce management capabilities
Make Global Professionals more visible and train these people
Implement global Web-based training systems
Support global business expansion by training and utilizing a diverse array of human 

resources

Cultivate human resources who will execute the “C&C Cloud Strategy”
Cultivate human resources who will advance global businesses
Cultivate human resources across organizational boundaries
Enhance worksite capabilities by enhancing management skills

OH&S: Enhance quality by implementing OHSAS-level checks of OH&S 
systems at each NEC worksite
Industrial health: Achieve a Specified Health Examination implementation 

rate of 70%; and a Specified Health Guidance completion rate of 45%

Achieved OHSAS certification for the first time at Abiko Plant. Equivalent systems 
were introduced at other worksites.
Achieved a Specified Health Examination implementation rate of 98.4%; and a 

Specified Health Guidance completion rate of 41.1%

◎

◎

OH&S: Obtain OHSAS certification at Tamagawa Plant. Conduct on-site disaster 
readiness and safety inspection interviews at affiliated companies in Japan. Ascertain 
the status of occupational accidents at overseas sites.
Industrial health: Achieve a Specified Health Examination implementation rate of 99%; 

and a Specified Health Guidance completion rate of 45%

OH&S: Establish OH&S management systems at each NEC worksite. Enhance the OH&S 
management system for the NEC Group as a whole.
Industrial health: Achieve a Specified Health Examination implementation rate of 80% and a 

Specified Health Guidance completion rate of 50% in fiscal 2013

CSR Overall Enhance CSR activities through the CSR Report production process and 
stakeholder feedback. Publicize these activities to enhance external 
evaluations.

Introduced a Stakeholder Review was based on the ISO 26000 approach
Achieved improvement in CSR ratings and reviews; Maintained inclusion in the four 

major SRI indexes. The SAM Gold Class award was received for the first time. Also 
achieved inclusion in the “Global 100 Most Sustainable Corporations in the World” 
for the first time.

◎ Promote improvements in internal initiatives originating from the Stakeholder Review 
based on the ISO 26000 approach

Promote the dissemination of information (CSR reports, etc.) throughout the NEC Group on a 
consolidated basis, and enhance external evaluations
Enhance ISO 26000-based activities

(Degree of completion: ◎ achieved  ○ mostly achieved  △ some progress  × no progress)
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